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TER ZANK OONPANY VITH THE REGINRETAL OONBAT TRAN IN AN ANPHIBIOUS OFERATION

INTRODUCTION

The tank dattalion is an organic part of a marime division and {% soon
1s o Yo organic in she infantry divisionm of the United States Army. Tank
vattalions, vhen employed with infaniry are droken dowa and companies attached
t0 regimental combat teams, It &s the intentien of the writer to showv the many
things wvhich must be considered im preparation for cmploymant of the tank eompany
in emall {sland n-phibl_ou warfare, daties and responsibdilisies of tank oftiur-.‘
and initial missions ashore.

Alersing of a tank htﬁim tqr a specific amphibious operation will de
done Sy she division commander upon receipt of orders from higher headquarters.
Upea the alerting of a taak Battalien the dattalien cemmander will attemd a
series of sonferences with the divisien staff, commanding officers ef infantry
regiments, and selected separate battalioa commandars. At this series of
conferences a rough plan for specific traiming, preparation for emdarkatiom,
11f¢4ng by sssauld shipping, and tentative plans for the landiag of the divisiom,
dased dtroitivu from higher headquarters, will be formulated. Kermally four
Se olght weeks prier %o eabarkation, Sank conpsay semmanders and tank Battalion
, tm mlun vill Ye read into the eperatiea as planned at this time.

o &- the tank gompany commsnder is alerted by his dattalion commander he
vill be %ld the hrm and 1%s geogrsphical location, the treeps involved
h'.tb partieular eperstiea, the divisien missien, the eomposition of regi-
mental cesdat teams, the training te e acoomplished prtor %o emdarkation, and
the date by vhich this training west be completed. He will Ve given the logistical
plans pertaining te shipping to include, type of shipping and tentative vehicular
leading plans. The battalion commander must explain %o his staff and company

commanders, the landing areas, landing plan, attashwents and dotachments uponm
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landing, @4 plans for initisl comdat ashore,

Immediately upon receiving this informntion the tank cempany commander
must establish comm nd liaison with the regimental commander who will command
his particular combat team. This liaison being established the tank company
¢ommander embarks upon a program of Joint plamning with the regimental combat
tean, its bdattalions, and his narent battalion. He must also supervise the
training of his company vointing toward the terraim, amd spesial situations
peculiar to the forthcoming eperation witheut divulging the nature of the
operation or its geographic losation and importance to any of his oubordintn;

| During this joint planning the quessien will inevitadly ariss regarding
the area or areas for the landing of tanks, the order of landing and the time
of attachaent to the comdat teams. It has been dstermimed through experience
gained by various tank battalions in the southwest and central pacifis areas
that all tanks should be landed on the same deach by companies in rapid
sugsoession. I{ was found Shat tank companies landing on beaches assigned te
She variocus combat teams, or tank platoons landiag on beashes assigned ﬁ
infantn‘htuuonn vhere reefs, sand bars, strong currents, wmderwvater ebstacles
or mines were present, voull»mftcr. severe tank losses besanss of these
omuthm. and the lack of contrel. The order of indiu by companies
should be determined by the task Vattalion commander after careful eensideration
of the landing area and its proximily %o the combat team xones. The Samk

eempany assigned to a combat Sesst with an exposed flank, er inisially ngwu n_ﬁ-

Sank ’_Mnn. quite maturally should de given first prierity by she batsalien
‘eemmander for his landing plan, irregardiess of the locatien of the tank
hn(iu area.




A question frequently arising at this time is that of the landing of
tank recovery vehicles. Tank recovery vehicles have been landed with success
as the last $racked vehicle of the company to which it delongs. They have alse
been landed suocessfully grouped under contrel of the battalion malnfenance
officer, in the rear of the last company of the tank dattalion. It is evident
that 4in am operation of this nature {mmediate salvage of vehicles lost in
shallov water and on ths heaches %in imperative ss no replacements may
expested for soms time. Degause of this, if prior recomnaissance by underwater
demelition teams and tank battalion personnel 1s possidle, the former phan
for the landing of recovery vehicles is preferadle. However, this is a
commend decision shat must be made prior to completion of vehicular loading
plans and embarkation, umless small landing eraft are used allowing for
floxibdlty.

The time of attachment to comdat teanms poses o problem best settled
by the understanding by division and combat team commandars, of the peculiarities
of waserpronfing and the subsequent rsmoval of waterproofing from a tank,

Here %0 ve are ‘aced with pﬁe of two alternatives. First, attachment upom
landing. Attachment upon landing means that as each company lands it preceeds .
irmediately to an assembly area within the zone of its ocomdat team and removes
vaterproofing vhile the company commander reports %o the comdat team commander.

" Howevey, the preferable plan ls to have a tank battalion assembly area
predesignated by the division commander, based upom recommendations of the
Sank bat$ailon commander, theredy eliminating separate asseadly areas for esch
company and the dsnger of becoming engaged in a fire fight enroute to the
various assembly arsas before removable of waterproofing. Vaterproefing
removed snd stacked in a common assembly ares is readily guarded by she -}
sestien of the tank Wattalion and is available for further operation if necessary.
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This plan 1s particularly stiong if reconnaissance parties from the tank
batlalion are landed with the assault infantry not later than the 3rd wave
to cheak for undsrvater edstacles and beach mines on or near the propesed
landing beach, egresses from the deagh, the proposed assembly area and routes
thereto.

/ Entering inte all of the decisions made up %o $his point in the plamnimg

will de the type of shipping availadble to carry Sanks. In a particular area
1t may ds impossible, dus to commitments by ths navy %o ether units, $o seocure
She type of shipping desired by the division commander. HNormally, a divistoa
Oemmander after consulting the tank battalion ocommander vill request a speoifis
type of shipping. If available, and if the naval cemmander foels that hydre-
graphic conditions will permit the use of the desired shipping to tnnspprt ad
land the tanks, the request will We approved. Experience with the present day
medium tank nas shown that asemult traneports, dus to low-eapacity dooms and
saall hnnhu and possible high seas are not pmticd. The sanme is npplin\l‘
%0 uunli éargo suips. Landing Ship Tanks are dntrnblo vhere reefs, nnd
bars, wndsrvater odstscles, hazardous hmmphie conditions or -tumn
eneay cppnluu Ve the landing 4s anticipated. The landing ship tank s
cspable of tgnnporthg the medium tank co@;my tut is net recommended to Be
veedl .on an amphibious operation vhere the enrly lLanding of tanks is anticipated
as they are difficult to berch roperly emd retract quickly. Shipping spase
vill slways %o at & prexium and 1% is not prassicadle to land $anks from a
landing ship tank, retrast, and return that same LST later $¢ wnlead vhnlod.
vehioles, equipment or earge loaded on the top deck. It 1s hasardeus to
attemps to land precious pre-londed wheeled vehiales, engineer equipment, or
ni-iou classes of supplies on a deash as soon afSer the initial assault as
She infaniry tanks mast be landed.
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The »m“u Ship Medium (the dady sister to the LST) was used first by |

the 6th Army in October 19Ul {n the landings on Leyte, in the Philippine
Islands, and vwas used with outstanding success by the 4th and 5th Tank
Battalions of the 4th and 5th Marine Pivisions in the assauls on Ivo Jima.
LSM's were used in all phases of the Philippine Island campaign. They were
used successfully in the Okinawa oporétion and in the ocoupation of the
Japanese empire by various Army and Marine Corps Units.

The landing craft tank in 1ts latest version is a shallow-draft oraf$
capable of transporting tanks for a relatively short distance. They are not-
~capable of a sustained sea voyage because of their limited troop billeting
‘and messing facilities, their small size, inability to ride out sustained-
high seas, and thenecessity of frequent refusling. They may be transported
on the top deck of LST's or in the well of LSD's znd launched in the target
area for ship to shore movement of wheeled vehigles, equipment and CATrgo.
If the distance frog the staging area to the target area is relatively
short, Sanks may bo\xannportod by LCT's. A comdad example of this was the use
c: an LO? to move a tank platoon from Okinawa to Il}on Shima, 45 miles ndrth-
vest, to support an infantry regiment. |

‘The landing Ship Dook is now considered the primary means of transporting
fanks for a landing in vhich adverse hydrographic condgtionl are present.
I8 & caﬁablo of carrying a conpaiy of W4 series medium $anks loaded in LON's
or tanks loaded into three LCT's. The LSD is capadbls of maintaining speed
and station with APA and AKA Qonvoyn.

‘In Planning for employment with the regimental combat team the tank
company commander must give careful study and consideration to aerial photo-

graphs of the objective, bYoth vertioal and obligue, taken from as low altitude ‘

as possible paying particular emphasis to that area which lies within the force

beachhead line. He must not overlook the flanks and avenues of approach dy
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enemy armor. Detalled reports from pllots wud crcews resulting from land
baged or carrier alrcraft railds are often avalladble and prove invaluable %o
»thoso oconcerned with planping the regimentd attnck.

Jabmarine reconnaissanse and photography have often beemn avail-ble to
tank und infentry commanders in order that they may fully study the hydro-
grephic conditions, lending asrsa, and terrain genfronting them immediately
upon landing. Much information was galned by subnarine roconnalssanse during
the pianning phase of the Gilbert and Marienics cumpaigns. In early 19ulL
an amphibious operstion in the wicinity of Kavieng, liew Ireland, wcs plannod..
A staff officer was sent by submrinovto this aree to uske 3 redonmaissance
to ascertaln the faaslbility of landing medium $anks and to recomsend plans
for the laucing of tsrnka and their {nitisl employment ashors.

It s imperative that the tank ¢ompany comnanders make a thorough stundy
with the S=2 and S-3 of the infantry regiment of all bea~hes, reefs, cther
bhydrographle obstacles, the wind and tides utiiising photographa, rmorts; and
charts s®ailable., This le particularly important becomuse the mfemiry mast
gnuolpato ﬂghting for the beaches and the’ tank company commander must work
out vith them detailed plsns for the omploywsnt of his umi¢ in the suppors
of infantry fighting for control of the beashes. The tank company commandar
must be Shoroughly familiar with these conditions end plans in order to present
tShem to kds dattaion commender for approval snd cocrdination with the remainder
of the battalion. | |

 Gareful prepuration and coordination of the iritial mcvement of temkn
eshore must be mede with each infantry regiment end its supporting naval

gmfire and nir llal.:en, officers. The tank compeny commender wust know where

aaval gunfire will de plsaced and vhere, vhen, and what kind of air strikes
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are preplamned. The commander mast make certain trat naval gunfire and aiy
lisison teems are Vamiliar with his plans and can fdentify his terks. /if the
landing is to be made over a table reef with a seawsrd fringe similar %o those
found Shroughout the Gildert, Marshall snd Mariana Island groups, the tanks will
in all probability be forced to ford from the edge of the reef to the beash.
# thorough siudy of aerial photographs will reveal the depth of the water
at various tides aud holea im the reef which are dangereus to tauks. Some
tank losses must be expected because of unknown holes and faulty waterproofing.
Tanks et 3sipan traveled in excess of nine hundred yerds irom the reef %o the
boaoti and it was later said by Brig. Gen. Merrit Bdson, USNG, that water was
over five feet deep and that only the 75ma gun andvtho tous of the turrets
vere visidle. Tank lou«u.d\u %0 unknown holes in a coral reef may dest be
averted by the use of guide teams and gulde anphibian tracters. _
Arrangements should be mads to permit 6oﬂa1n first-wave amphibian
tractors to return to the edge of the reef or bar and gulde the tanks ashere.
fho leading “auks should follow these amphidian tractors by a few yards,
watehing to see that shey ars water-borne. In rumniag over a reef an amphidian
Srastor will bdecoms water~borne when it crosses n hole too deep %o be traversed
¥y tenks. Guide teans may be ‘uployod vhere scarecity of amphibian Sractors
will hﬂ permis their use. One combat example eof this toek plece on red
Veash ome, Betfo Island, Tarawa Atoll, vhen a twelve-man team wish yellow floats,
eash with & 3-1b. anchor, debarked from 2 LOVP'at the edge of the reef and
- waded uhm. marking a safe passage lane for tanks. o tanks were lost ea
‘Shis beash dne to wnknown holes in the reef.
Cne of the most important plans to be formulated is the tank dattalica

and cempany liaison nlan. This plan should have the approval of the divisioa
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soxmander and should de standard operating procedure. One plan vhich worked
successfully on numerous occasions 1s as follows: Each tank company embarked
one officer and a minimum of four enlisted men equipped with 2 S01-509
radio with the regimentsl commander sboard the regimental command ship. The
tank battelion li#ison officer with a minisum of three enlisted men and one
SCR=-509 raodic wa: embarked on the command ehip 0f the regiment over whose
Yeaches the landing of tanks weg planned. I8 was the responaidility of the
iwo assault infantry regimental comeandsrs $o land their tank eompany lialson
teame not leter than the third wave. The assault regimental counmander having
the tank bdastalion 1laison party aboard his ship was rosnonsibdle fot ths landing
of this party not later then the third wave. This plan permitted the tank
dattalion commander, his ctaff ana'the tank company commanders to be thoroughly
familiay at all times with the operatiom of olnoh infantry regiment. luring
the sssanlt phase it provided for adequate besch roc@ulnmw prior to the
landing of tanks, reconnaissance of tho pfoposed aymbly area, route reconnalssance
and permitted more rapid exploymens of tanks after leading. Yhen ashore the
sank company liaison teams ramained with the raghinm é‘cibat teams throughout
the oporition. The battaion lhuon tean joined the \ntdion oomndor.
7/ Ba7Ta/vow TEAM

Hpon hde lanuu ef the aivision cmm remained at she division commend
'po_ﬁ... 7 _

Zahhon officers were m,nmu" assigned %0 ome regiment and rmpm ‘
nﬂa thAt regiment threughout an operation rapidly. gaining she eonfidenae
and the Tespest of the infantry regimental commander, his staff, and the
infantry batsalioa l‘d sompeny om.

Comowrens with this planning, training vill progsress at a steadily in-

creasing rate. Training will point towerd cpecific risaions, the terrain,

the nature of mojy resistance, the oclimatic conditiens, =nd say peculiarities




vhich may be charactaristic of the fortheoming operaticn. Considerable tank

snd Lofantry training must be accomplislied, Tank unlt training will coucentrate
primarily on security sud defensive measures, review of fundawmental pr%nclplol.
end refraesier firing of basic wseajzons. Eovever, identification of axpected
eneny arwor, limited amphibdious training, and training in waterproofing of
vehicles must not be cverlioocked,

The taak infantry training will consiat of faxziliariazation of tank
personnel with infantry units and infentry personnel with tank units.
Principles and techniques of euployment of the tank infantry team must de
reviewed, and problems worked out and presented em all levels from the
individusl tank and infantry fire team and squad to the tank battalion and
infantry battalion. Tank platoon leaders and company commanders should be
cz2lled upon to lecture at officer and noncommissioned officer schools within
the infantry regiments and selscted infantry officers should lecture at tank
officer snd noncommissioned officer schools. Do not overlook the training eof
noncommissioned officers. |

Familiarity skould not stop upon learning each other's tqniphoni.
techniques, capabilities and limitations, bud should continus %o include
irdividual commeznders. Iuring the recent war it was the policy in one marine
division for the tank battelion §0 invite, over a perlod of time, all infantry
conmsnders and staff offiocer te include company comm~nders to dinner. By
the infantry reciprocating, friendships were establicshed which proved invaluadle
during combat.

Normally a rehearsal of the landing phase will be held after embarkation
of the division.




Training must be completed by a date set by higher echelons of command,
but planning will continue up to and imcluding the actual ship to shore
movement on the day of the initial landing. For a tank company the cessation
of training, contrary to popular opinion of other units, means increased work.
Preparation for embarkation must commence inmcdiately. Provisions must be made |
for stowage of excess or low priority eauipment wrigh canno$ bde carried in
the sssoult shipping. The company commander must personally supervise the
crating and marking of all supplies and equipment of hie unit. He must
supervise the maintenance of 211 wvehicles, eré wespons, snd the preparation
for waterrroofing., FHe wust keep e constant check on the health, welfare,
snc mor-le of e€ech man., Individusl clothing, ecuipment, znd rrms must de
rroperly marked, inspected, reinspected, tnd prcksd or gtoved, VYren the
compeny cormender ie inforred of the date cf ~rrivel of hie ship or rhips
ke must sproint s comrany transport suartermaster te work with the
tark batéalion and infentry regimertal transport cusrtermeasters or the
losding plans for his company. Thess plrrne m:st include proper stor-ge aboard

verions ihljl for expeditious unloading rccording to estadblished priorities

for all iank:. malutensnce vehicles, half=tracks, trucks, Jreps, engineer equip~

monq,oraieﬁ edrgo. baggage, amrunition, ratione, water and fuel which his
gompeny may be required to carry.' Hormally tank companies will load on L8SD's ;
or LSM's only comdat vehicles preloaded with fuel, ammunition, rations and water,
and ench additionsl items, to inclnde rost axchange suprlies, se m"y be needed
for the rshearsal, the movenontvto the terget ares, snd the initial landing.

If the terk coipany i lJoaded on = LST 4% 48 nerms) to load shore party
equirment on the vpper deck. The responsibility for this lo-ding 111 usually
£211 with the tank company commander., Tris responeibility is dy virtue of

the tank ooipany being the major unit exbarking and the company commander
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Velug the senior ofricer present from that unit. If LSM's are used it will
noruaily require thres to five to transport an entire tank company. The
tunk company comusnder is resoonsible for the loading of mll vessels with the
senior taiuk platoon leader to be embarked on each vessel responsible for the
loading of the individual vessel.

1f the tank company is embarked on a L3D 1t will oarry with {t only
such sup:lies and preservatives as mey be neceasary for the rehearsal, the
trip to the target area, and the initial landing. However, most LSD's
are equipped with a spar deck dbuilt over the well deck and it fe noymal
for amphibian tractors or light ohservation aireraft to be carried on thie
deank. The loading and lashing of theee vqhiclal or aircreft is the rasmonsibdility
of the tank company commander embarked on this vessel. Whils the ecompany
commander is completing his plans for snmbarkrtion, supervising the maintenance,
and ths preparation of his troops for embarkstion, he mmst formlate plans
for the movement of his company to the douoks or loading ares. Seldom if
ever will a tank battalion move to its ambarkation noint en masse., Normally
asuault shipning will fc ansigned to tranapors divisions with each trﬁnsport
division azsigned to 14ft a regimental combat team. The ships within a
transport division will load -1-altan§onaly. some from beaches, moms from
docks, while others will stand in the stream ﬁo load, Therefors the Atvision
must 10ad as combat teams necessitating tank companies to load in succession
rather than simvltansously. If the movement to *he Adooke is fay, ss vas
{racuently the onse in the pacifie area during the past var, tank companies
mus? move individually to their assizned loading nointe often over poor
terrain, on poor roads, with Aistances verying from a fav miles to many,
Often times it will necessitate moving U8 honrs in advence in order that
first and second sshelon maintenanse nay de perforzed, anmmition stowed,
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vehicles fusled and waterproofed after the march hss boen completed. It s nod
necessary to completely waterproof tarics at $his tims, EHowsver, becauee

of crowded conditions aboard ships and lending crafs¢ the hulls should be
wvaterproofed and suspeneion systems rendered vith preservatives. The lower
portion of the exhaust fordirg stack should d2 =mplaced an? crough w=ter-
proofing materisl glven to each tank for completion at leset 24 hours prioy

to lsnding.

The company comnander must elso rake errengemente for the moving of his
headcurrters, mess and usirternnce persennel to the loading point snd complete
arrangemerts must e meade for ‘he ressing ~nd billeting o7 1l personnel.
Compeny sjere partm, crated cargo and begeege vhich crnnot be pre-londed
in orgrnic transportation will be turred over $o the regimental Sl or
transport ¢unertermester to be shipped slong vith the regimentel corgo and
ecuiirent. The tank company's whealed wvehicles vill normelly de rrouléad.d
with fuel, ammuanition, lubrics-n' g, clearin; materialg, nnd =~ limi%sed amouat'
of wzter ~nd rations, epare parts not carried 4n the mainterance vehicles and
éuch other items for which sprce is avallsbdle, These Srucke rre transporyod
b the regimental combet team in 1£§ ahipting and classifiaed as "rot eargo",
or glven a hlgh uhl;ading wriority. Jaeps necesanry for lisison and communientiin
mey be dack loaded on mesault trananorts, assault cargo vassels and L3D's
with high priority for landing. The iacation of theae vshicles by 3h1ﬁs ﬁnd'
organlizaticns will be published 1n a divigton mloading »lan, listing their
-+ .ority end delegatiﬁg regponsidility for thedr rapid unlonding »nd landing.

Javy regulations require th~t the commrnder of the major 'mit embarked
on a2ny vescel be dzsignated me the cormandin- cfficer of traops embarked

on that vessel. The commeading officer of troops 1s reeponsibla to tho shipfs
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caplain for the disci;liuf. health rua velfarc of «ll itrcops embarked as well>
as ke policlng of troop compariacnts, neuads, mess hells, ond decks used by
tie oubarked troops. ¢ is «ls0 respousible ios thc recreation, orientation
and brieilng of troops. Une adoinistrative cetail which frequensly confuses
jupior officers designated as commandiﬁg officer of %roops on small vessels
is the prepszcation cnd cistrioution of emdarkation rosters. Embarkation
rosters sre provided for in lavy regulations and in lznding forsa doctrine

in order th:t rear echelon snd higher héministrative units will have records
showins what personnel were emba;ked on each vessel, This is esgenti=l for

. proper cesualty reporting in the event a ship is danaged or sunk. During the
$raining anda olanning -hase, school will de held for S-1's znd other sgeslected
officers and kay non-commissioned officers in the prquration of epbarkation
rosters. It is the duty of the commanding officer of troovs $o complete his
embarkstion roster immediately upon énSarkatlon and to mall them to the
proper distribution iiet érior to saliling. Division cdministrative orders
goucralli state that embarkation rostere will be stenciled and run after
olﬁarkation, vlaced in envelopes, ond addressed for malling to decignated
officers srd organizations. Division adminietrative orders further state
that embarkation rosters will not be méiled more than one hour prior to s&iling.‘
!h;n is done in order to avoid sailing the rosters and then leaving men
béhind b‘csnlo of last minute ilirecs or transfer on orders from higker
éomnandi; which would render the embarkadion rostsrs incorrest. If a tank’
comt9nyfcomlnndar has troops embarked on more than one ghip, and he more often
than not will have as his vehicles will almost always de carried by the
regim-htu. 13'11 his resvonsibilisy ¢to see that ench individual is carried

b the ebafkaltlion roster for the ship he is aboard.
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A rehearzal is norarlly teld elther in rr srec 11 the close proximiiy te
the ewvarkaticen celnt cor in an cree on the route tc the torget erea which
fe held by our forces, crd is sulteble for rehesrs:l vith . mirdsum of vebieular,
LG percoinel cesurltiee. Contreary to popular belief, the rehenrsel is uot
priverily to test the Jeaeibllity of the lancing plen for the asswuit troops
¢r to test the plan fo. vwployment cf troops ushore. A rehearsal of an amphidious
lending is cesigred to f:uwillisrize or review deberkat’on :rrocedure of the
larding troups, t¢ tesrt chip to shore :ommunications, and lateral troop
communicaticna, %o check dietances and intervalc betwveen rendezvous areas,
lire of ‘eperture, gulde boats, control veseels, and landing elements, and to
accueint the varioue navy snd lunding foree personslities who will de working
tegether ir the aectual landing with one another. Thie is racomplished by
{ssuing an cperation order exactly the ssme #: that issued for the actual
assault landing cxcept for the difference in geographie losation. The size
of the landing area, the dixposition of troops and the gsommunication and supply
vlan 1s exnctly the samwe. Kaval gunfire s sirmulated in accordance with the
naval gunfire plan for the actual landing and supooriing aircraft is present
to dry-run all pre-~plannsd alr strikes. |

A tank compiny will participate in the rehearsal dy deing embarked and
following 1ts actusl landing plan except that the landing oraft carrying tanks
will %arn awvay a few hundrsd yards <~ crt of the beash rather than rick losing
them in landing or rulning their waterproofing. The tank liaison parties
*1th the infantry regiments will bde landed and will carry out the mission
assigned to them for the actual landing. They must test communications with

their compenies and with the tank battalion. The battalion lialson varty will
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slso tostiit- comaunicetions and mission. The rehearsal iz of nc value to

the tauk company other than tnet beneiit which is derived by tﬁ; 1liaison

party and the company commander. [t gives the company commsndes time to becomne
familtar with the commmications =nd his functions of command liaison with

tbe naval forces responsible for landing his company.

The infantry wvil! < rry on lim'ted operations ashore usually advaneing
fnland only as far as the force beachhead line ie to be in the =ctunal opera=
tion. Only enougn supplies will be irnced to teat the shore party olan
and 1ta feasibility fér rapid unlondirny of shing, movement of cargo =shore,
ard movenant to Aumns, However, {t rmust e nointed out that 4{n some instances
wvhare hesvy initinl onmosition 1= anticinated snd large numdars of troons
vith arwor 2nd enginser equipwent are to be landsd in e sm2ll ares =11 troops
and ejuipment to includs tanks may be landed to test the feacidility of the
1onding plen. |

Ancther tvpe of rehearssl is the "walk-through". A reheareal cf this
kind was conducted by the 2nd and Uth Hsrine Tivieions 1a the Hawelian area
prior to “roir embsrkation for wovement to the Mariannes for the asssult on
Saipsn. Each division conducted its reahearesl separately within {ts division
trainings area to determine the fes2sibility of coneerntrating the sntire division
in its assign.d.z?no and still.retainines 1ts meneuverablility. In these
rehearsals rosds were designated csc ti~ neaches =nd troops simnlated landiﬁg by
toat tesms uslking anross‘tho réads‘and denloying as planned for the operation.

& wara siml:-ted by tank crews ca}rying rigns with conmany desienatione and
nusbers. This rehearsal was followed bv a two-Aivislion ambibions rehearsal
‘on the island cf Maul »fter embarkation.

Ttaging or rvounting of an amphibious operetinn 4« Aone 4in sn nrea hald

by friendly forces with sufficisnt nuchoragss to accormodate large numbers
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of ships and must Lave adeuusts yacllitvies foo .efunling wnd reprovisioning
of thse ships. The stiging or mounilu. arca sy ve the zae cotea a8 thie
reiiearsal area or may Je an srssa ou s direci rqate.to Pie tarzas, In tle
invasion of Normaidy the ports of ingland ware :.e stoging sreass. In thae
‘Pacific thester in the past il vés frequently u-.cessary to have wore than one
staging area for a esecific operatfon. an axamsle of this ia the ianding
at Okinawa where some units were staged from Ullthi, sous from Leyte, aand
others from the Mariannas. The stigin are» is the last opportunity that the
tauk company cosmiander will have to attend conferencoe with meubers of the
infantry regiment 204 with tark officers emdarked on other vessels, It is the
l-st area where emerzency snare parts and iteme of special aqulivwent may be
drawn.

Irregardless of how the tark company is smbarked the tank company commander
vill always be feced with the probdlem of dilleting and mezaing Lids troops.
During time of war, nnvnl transports, cargo vessels, ani ossanlt landirg ships
are s=lways cfawd.d. Thi 1s caused by cn ihcrcase in the nawber of naval
nersonnal assigned és shipe com:sny to a partlcuvlar veesel. Prior to suderke
ation the comoany commender will be informed of the number of men and officers

he may nlﬁce on eagh ship, It h=s been found thrt seldom if ever will this

be é qoliabla'figurcel_UrOn arrival of ahips for locding there are slmost

iﬁi’ariably ‘more men aboard as ships ccapany than those figures vhich were
Ziven in ~77-noa. This imredlately cuts inte the number ef troop hillets
zv-{lrble, It 1s oftem necessary becruse of overcrovded troon compartments

for men to cleep on deck. This 1a easily arranged as tarprulins, shelter




11 chlef petiy o ficers' combry ~»d (111 weu 1ly et 12 the chief ettly
efticers' wnass.
Tt 1= ot n2viachle to “1lled trcons 10 tte fome compnrtments with rombers
£ the shing crew. Topeylone= bhoe sioen thot v 1le thig 1o ¢fter Ler - v 1%
12 %0 be -yveided hec use of theft, barter, of aculpment zid ontrisht selliing
of plstcls, combet krives, shordder holetery, submackine e, Jjuncle boots
and various cthor fvems of -sue {¢ tte navel prrsonuel. Tre trocp commznder
$s nlwsys recponsible for the continuous joliecing of cempartments oceupied,
a8 he:d:, andé Zecks uacd by the troops ewbrrked,
"Yessing of troopﬁ aboard shi; i« & prowlen crly irsofar ~s t'e cooks
and resswen of *he troops ourt be ~laced in the troop or 2t ips gnlley to
drezk cut siores, cock end merve food. Yaval regulatiors regyulre z11 cooks
of the iroops te utilized end thet one mes:man for every #venty ‘rocps embarked
be furnishad. Hours for troca mecls maat be fitted into the dnily routine of
tr50ps and shi,.s comuany without conflicting v'ith *h~ ahip crews mezls, ships
watch routinas, -nd the security of toe ship during hours of darkiegs,
Oificers will be biiiei:d by rank und aboard most ships will be assigned
seaﬁs in the wardroom for all maals by renk nd sittinga.
Immedliately woon emborking a dntly routine will commence at reveille
and end with taps. It will include such thingss Qs hours for meals, time and
place of uustér. timé of reworts, ships suard estzblished dy trocps, no
szoking guards sstabiished in prohibdited ~ra-s, dlack-ocut gusrds during hours
of darknass, guards for classified documents <=nd materiz1l, hours 2rd locatiens
of troo. schools to include orientation and driefing, shower and waghroom
hours, ahius service hours, heurs for religeous worshin, lidbrary hours and mevie

hours. I$ is sssential that troope ewbarked be informed of the Aally routine

and coples of the order estadlishing daily reutines should be pested in all
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troop compartnents, ;;ads. cnd mIBs halll.‘ Hours for the use of washrooms

and showers must be worked ou% with the idea in mind of turning the water

on during periods when fresh water is most needsd dy the troops. Troops
lhould be told of the status of fresh water aboard the ship. It is advisable
to remind the troops that if water comservation is practiced in the early parts
of the voyage more fresh water will be availabl2 to them just prior to their
sntrance into comdat with the enemy.

Troop schoole should commence immediately after embarkation and should
firet take up the dally routine and general shake-down for the voyage. Upon
leaving the staging area troop schools will consist primarily of orientatiea
.ﬁd driefing for the fo¥thc0m1ng opsration. Une of the outstanding exsmples
of the past war of orlentztion and briefing of troops was conducted by
units of tne 10th Aray prior to the landing on Okinawe. For this operation
each ship had pleged upon it 10th Army orientation an¢ indoStrination kits
complete witn dbullesins oovoring geography and hlstory of Ckinawa, strength
and composition of enexy forees $o include enemy capabilities of gounter-
attack by air and amphidious forces, strength snd composition of our own forees
to include ground, air and naval unite, and the ldentity of commanders of
expeditionary force elemsnts, general blan of attacx for the first phaic.
sarfase and air support for anphibioui asl@llt. and the miesion of the nnif

bdeing oriented. In addition, ori.ntit;oh material inecluded military governmens,

it's hii‘ory. purpose, organizasion and plian; warlinfor-stion center kits;
cwrreat world events; general buckgrbul@ material on the causss oi the warj
and the importance of Allied victcry.l warnings regarcing trigger-happiness,
indisoriminate ansi-aircraft firing, plifering, disposition of captured
property and equipment, countersigns, Qnily mniatenahoe and cere of equipment,

and priority on roads vere included. One of the most useful pieces of
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orlentation material wes a transoription of a talk by Lt. Ceneral Buckner,
commanding general of the Tenth Army, placed on each ship »nd dbroadcast over
the ships pudlic addrees system prior to the first briefing snd orientation
period. |

Brisfing must be thorough. It must start at ths highest level and
proceed down to svery individual privete in each unit involved. The tank
compery commander must be copilnant of this faat and keep it uppofnout in his
mind at all times. A recommended method for briefing is for the company
comm~ndey to drief his officers before briefing the entire unit in order that
they may sssist him. The entire uait should be briefed as a body by the
compeny ocommander or the ssenior officer aboard. After a geasral driefing
by the cowpany commander, platoon leaders, maintenance officers and section
lesaders within the oompany headquarters shculd brief the men um_ior their
control as thoroughly as vossible. It hasl been found that men are partiocularly
anxicus to gain =ll Anformation possible from these driefings. Competitive
test on plans and orders will provide lively interest for sll hands.

Brisfing should be continued throughoud $he entire voyage oad should
be coordinsted with daily poriods of malatensuce, snipboard drills,
veapone inspection, classes in firet aid and field sanitation, identification
0f eneny armorg and airoraft, and items of intelligence information which
auy be received from time to time.

BEnroute to the terget area the tunk company commander will have quéntioho
arise in his mind, ard gquite a few questions will be dDroughs forth from the
briefing of troops. while radio nuenu"h observed, he is not ouy of
communication with his battalion commande? o; the infantry regiment. Naval
communication channels are always available and siiould be utilised to the
fulles$. A word af caution. Only shert important messages should be sent.
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Routine administrative rstters chould be left mtil after lznding.

Favel intelligence +«ill furnish wmch information to the troops during
the voyage. Redio interception, captured enemy persornel nnd documents having
bearing on the forthcoming landing and operations ashors will be sent through
naval intelligeuce chaunels to co?nand ships and passed to all vessels within
e2ch transportation division. Destroyers frequenily will pzes from ahiﬁ to
shlp oarrying changes and annexes to existing plans. Late aerial photographs
taken by long range land—bacod aircraft or Yy carrier aircraft operating in the
target area ar2 frequeatly dropped to comssad shlps where they are reoroduced
and distrivuted to all interestad uults.

Post exchange suipliee should ~lways be loade. ~ith e .ch wailt. Most
nhip; do not carry sufficlent quantities of the nscessary 1téms in stogk in
their ships aervice stores to sell to troops. Thess »ost exchsage susplies
should e placed abqgrd eaéh ship by the divlsion'qu&rtermastpr prior %o
eniling. The troop commmnder is responsible for timely un:' adequate distridutiem
throughout'iha‘voyage with sufficient reserve to be irsusd Just prior td'landing.

One4of the'bupiest platoons or seotions aboarZ iny ship will be maintenanoe.
Vhen eubarked or Lsﬁ‘s ané LSD's, naintenanoe is incrensed Because of the exposed
position of the tanks andxthoir suucoptibilityjto salt ain~¢nd SPraYy.
Naintenanoe personnel ﬁﬁofﬁdailj cqportipo the varming uwp end checking of all
tanks to include auxiliary generators, §0vor traverse sue gyro-siabilizers.
1f poseivle, heavy dunnage shoudd be placsd in front snJ rear of taiks and
the tanks shifted slightly'tb combrdgs vplute springs a.d wmuve all paris of the
suspension system. The day or 4wo Just prior %o landing will sec the completion
of all waterproofing ani a personal chack of each teuk by platoon leaders, the
maintensnce officer and the company commander,

I% 15 not the intection here to go into the detalls of wsterproefing.




@

Variouns action ropogn have emphasised the necessity of waterproofing tanks
in an amphidious operation. It cannot de emphasized too strongly that despite
excellent hydrographic information that tanks seldom are landed without fording
through varying depths of water for distances which in some instance have
exceeded one thousand yards. There {s no assurance that a tank unit will not
have to ford to get ashore. The eleotrical system of a tank must be thoroughly
end completely waterproofed. Of the fourteen medium tanks which attempted to
land on Betio Island, Tarawa Atoll, all tanke were either lost in holes in the
reef, or salt water rendered inoperative the communiocation systems, gyro-
stabilizers, and power trrverges. In the landin:s 4n the Marshall Islands,
forty per cet of the tank casualties wers due to improper waterproofing. A%
Saipan, of two Marine tank hattal ions landing lhm"ltanoo\uly under similar
hydrographic conditions, one battalion lost no tanks due to poor waterproofing
and was sble to salvege two-thirds of ite tanks loet in holes in the reef, _
because of proper waterproofing. The other battalion landing over the same and
adJaéont reef areas and beaches lost five tanks initially as a result of poor
waterprooﬂng.. and ninel tanks of this battalion later became castalties because ef
wét electrim' systens. |

While ntozprooﬂnc-nt be thorough, it must nos be permitted %o impalr
the f1ghting efficiency of any task. Oun shields mast Do vaterproofed by means
of » bellows made from hoaw’olpth and pitch sompounds. Periscopes must 1 T
quvered with suitsble material to kesp them dry without obstructing the vistea |
of the crew. Gun muzsles should b $aped ¥ith a 1ight tape in order that vater
will not enter. - _ |

Arrival of the landing foree at the target area is preceded by the arrival of -
naval gunfire support ships, and mbrnhr demolition teams. FNawval gunfire |

support ships usually consist of old battleships and cruisers, escorted by

sufficient destroyers, destroyer e-cortl; mine sweepers and control vessels %o
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gcreen the lorger snips ead $0 sweep the trans.or* arse, sné =Ll apyrosches therete
for fleating mines end othe} chstacies - amardous to navigoetion., Wither
gizuitzneousiy wlth zhe arrival of this {orce or thertly therealner, Jast

dostroyers colversed to zuxiliary transports will =rrive ond lawch anderwnber
demclition teams with sx.lcsives :.4 other soecial scuipment to remove obdstacles
eloze off siore of the 1 .=ing besches =nd the ansroeches ¢ reto, =ni to gaim

such items of .ydrogr.oilc irformation that may b necessary for = successful
lardlag, .orurlly, usier-watsr demolitiorn persormel -re divided into teams composed

of wvarious scrvices, “szecinlly tr:ined for this work,

B

A& cowb-t zramsle of o susiessful underwster demolifin mealos vhich vas
of vslue to = tsrl gozpany vas thnt carrled out on green buaéhss one ard two,
0; o minus opt end M omivvg twe for the lanA®nge o Selrsn in June 194k,

Pre undorvat.r cemolition tesms were directrd, 1v 24 it*un to their wormal
missior of uwnderw ter reconueiescoce ord destruction of obsteclen, to determine
tre odviscbility of uziny a channel which extended throusn a hole in the raef
aoproximately of bhundred yﬂrds to a Jaranese pler Jutting out 150 yerde
fron shoro. This pier ve Locatvd near a large angar m*‘l and was complete

. o
with narrow-guage rallury iracks and snall boome for hnndling eargo. The
ohcrnel was used by shollow-draft hoads, usunlly twenty feed iong and six to
eigcht "ea% :1de to trons ort sacks of rov snger from the riap through the reef
to sxdps lying off shora. T+ was conlcarlatr? utiliring ta1= chranel to 1nnd
taﬁk: losGed ia LOM §'s 1o order to evoid derp woter fording.  Thiderweter
a:..litien peréoyﬂel ware to rogonnoiter thie chi-nrel fram the edze of the
reef to as clcee Yishore g anemy fire wenls prreig, to detoremine 1tae vidth,
depth, ©=ad prasance or sh=sace «f wines or other obsfnclec. TPty vars

requestod 4o merk gve chenrel with red rrd yellse oaeys 4k amsll red snd
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yallow f£lage oa top. A elmltnncous migelnn weg %0 check the Adatsrer »rA
Aorth of voter % woplaons 11de ~tegeq, o0 chart the reaf «né the l-goon showing
mnlo=dIng g ots for EOV¥Ye,corrl heods, pot helae, minen, ohst-cles,
thing ther mizht ohaerve *hich +»nl? aid or hinder landing of t-nke, Thia
Informetion 122 to he “elivered to both tank battalion commsnders, vhose dattallong
.\ ers to make the aesrnly, nct leter than H minus 3 hours on D-day vith sketches,
- Thie vze done, ~nA heced on t'is infor~ation, snd {nformatior. that the heaviest
enemy flr. dirav: by th-: underwater dcmoiitIOn termy ' as concentrated on the
channel;.fhe decizion vae reached by the bettalion commander having nriority
for ugefof tk2 chenrel, to relinguish that priority 2nd to attempt a landing
anto the resf and through the lagoon by mesns of desp water fording., It was
farthey 4eclded B t"is commander, {n confarencs with hia company commanders,
that the £each of tne right flenk tasttalior in the divisiocn zona would be
utilized for iénding af th? -ntire tenk battalion. The Adistance wus graater
than at dtﬁér points and the water deeper dut the irck of pot holes and coral
heads and = firm bostom influsnoed this dacision. A réquest wa3 imiadiately
nade to the naval forces involved that undervater demolition lay, following
the 1qndiug of the first wave of infantry, a lane of flcats.

) € Qas dealded ﬁhst considernsble difficulty might be encountered by the
tanks in moving hﬂ.md .a."‘our 1«:4' It was realized that this comld be
rapldly overcome by the attachient to each tank company an angineer bulldoxer,
=3 the tankdosers wers loaded iz shippimg not readily avaii.blo for unloading,
It 4as d#ermined that the Yeach salected for the attemptad landing of teuke
wes one of the heaviest defended in the Aroa.. being full of fire trenchss, commmice
ation trunciies, and beach emplacements dug intu desp, loowe sand. Naved gunfire

was requested to concentrate on this area prior to the landing of assamlé
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infantry. This is werely ono of many alds and influences which widerwater
aemolition teams may have ou the landing of tanks.

The landing force will normaily arrive in its trunsport sreas two or
threerhuuxa pilor %0 sunrise of the day of landing. VWith the approach
into the transport area, ene:y activity and the sctivities of our ewn surfage
forces wiil Lecome increasingly obvicus. This may well be a criticai poin¥
in the cperation., Dluring this arrival the assault troops may expect conaentrated
asrial, undervatsr, anc ever swiface at‘te,cka. a6 woll as fire from euemy
soastel guns.

e Seak cunpeny ney be in eny oue of severcl .o:itions in the transpm;t
area, If loaded in LSX's or L3I's tiey will usuci.y L@ iu the LST zroa inboa?i

i tne sedn transgort area, snd at lewst one ti cvs:ud yaras cubeide the lime

0. dgperiure. owever, tnls is not a hierd a.d fesi rule of landing force B

doctl iae. In order‘ﬁb redauce the pos:ibility of Jamsrge or personnel casualites
frea enuyy ganfire ﬁhey may be cuitboard or iu the rsar of the acin transporijﬁ:on.
o ceawl %o pasc tnroq‘h_tne brauspors &-ea rul 1o tune line of departurt for a |
fiual ras %o tuc be@dﬁ;pz.beac;iut Bite wren the cecision is made tc lond the
t.ake eud othsr equiéﬁﬁ#f’aboard. If taiks are lozded in L3D's they uay be
within or outsiie thégi;ansport arva, Jdependeing upom ground swells, swf, and

other concitions of theé sex which vill affect tir stubilicy of the ship while

© bellastin: down andé unloadiﬁg the Lin's or L3T's carrying tauks. The plun

Tor lenuving of teuks from apn L3D in thé “arewa operavion cailed Jor the LSD
wv v through the frisging reef into the luagoon ii the sec veas high and rough.’
Fortunately the sca vae guiﬁe Caliv 6rd due to 1iirc from usnval shors batteries
tne L3D was pliced outuoerd of the irsnsport area. Several ve:sels eut-ring
tie iegoon to cweep for miﬁgs in the event the LSD wis oraereé im, were dameged
by enemy shore bdatteries.
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As has been pointed out consistently the landing of tanks will bde dependent
to 2 great extent upon the type of shipping or craft available for transportation
and for the landing. It seems advisable to point out at this time that despite
theplanning by the division and by the tank battalion on the landing of tanks,
that it 1s the responsibility of the commander of the ships transporting the
tanks to, vheré poseible, land tanks on the beach itself. Where 4t is impossidle
he must put the tanks at the most advantageous poins for a successful fording.
Tﬁts .hﬁuld not be construed as meaning that the company or battalion commander
has no voice in the matter whatsoever. In planning for the actual landing the
tank commander will point out to the naval commander the desired point of
landing, and will state their reasons for thie or these particular 1ocationl.;

It is often possidble that certain craft cannot be beached at the points desired
by the tank commanders and a compromise must be made. It is the mission of thé
naval commander to land tanks, equipment, or whatever he may be carrying where-
ever the plan decided on calls for, dbut he is not permitted to overlook the
security of his vessel. As frequently happens, inexperienced naval officers
commanding small vessels with tanks embarked will be reluctant to beach their

vessels or send their 1OM's carrying tanks into a certain position desired

by the tank commsnder. The tank commanders are responsible that their equipment

is not d.bl?kpd in & has;rdoua location. An example of this took place a$%
Okinlulkvknn an LST oarrying MYA3 medium tanks equipped with T-6 floatation
devices (13 floats fastened to the tahk) with orders to unload these tanks two
thoulhndiyann.offlhoro. unloaded them over ten thousand yards from shore,
theredy causing the loss of over half. The naval officer was at fault for not
locating his vessel at the prescribed distance from shore and the tank commander
“was at fault for permitting his tanks to debark at an excessive distance in a
rﬁnning sea.
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Irregardless of the type of vessel carrying tanke or the hydrographic
conditions encountered, tanks should never be landed without prior reconnaissance
as has been mentioned heretofore and must hot de landed on an unsecured beach,
In the initial landing there is great need for heavy direct-fire weapon to
take the place of the close-in artillery support which is not available. Tanks
are the ideal weapon for this role due to their mobility, accuracy of fire,
and their heavy armored protection. At Tarawa, leading tanks were ordered ﬁo
land in the fifth wave. The four leading waves being amphibian tractors or small
boats carrying infantry. When the enemy resistance proved to be so stubdborn
and some infantry tvoops were forced to wade ashore with casualties becoming
great, taﬁks were ordered to land as the 4th wave. In two of the three areas
in which tanks were landed, they landed on unsecured beaches. A high percentage
of tanks became casualities of enony‘nnti-tank moasures which would have not
been present if these areas hnd been secured by assault infantry.

In the later phases of the Pacific war, it became standard operating
procedure for the tank reconnaissance and liaison teams with tre infantry
regiments, to sake continuous reports of the situation uﬁorc. They ropprtod
the enemy opposition, rapidity of advance inland, and their reconnaissance %o
determ/ne sgresses from possidle landing beaches and the feasidbility of ueing
proposed assemdly areas for the removal of vnorpl‘;oottu or such changes as |
became necessary. The time of ianding tanks will depend upon orders from the
division commander. Howsver, an experienced division commander will land
his tanks only upon recomndat(oﬁs fron the tank battalion commander and on
advice of the regimental commanders involved ashore. %The tank battalion

commander gets his information from his reconnaissance and liaison teams ashore.
They also are the vital link between the company commander and the fnfantry

regiments with which he must operate.
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it {s not %o be construed that tanks are not readiy available for

laniing at any time. Tanks should be at the line of departure ready to land
at Hehour, and must be landed as quickly as noszidble after the landing of the
aunsault infantry. This should not be too soon for initial enemy anti-tank
obstacles and weapons to be removed and proper regonnaissance mads, Tanks will
obnqtltﬂ“ an on-call wave or group rather than a numbered wave. When the
~ tanks are ordered to land the craft carrying them must proceed as rapidly as
possible to the point of dsbarkation bdeing prepared to immediately dedark tanks
upon arrival. However, the éraft must be properly grounded and mst“ba able

%0 see that there is nothing immediately in fron% of 1t which will disable or
obstruct .the paeﬂag,e‘ 6f the tank or tanks being dedarked. If tanks must ford
thropgh water of varying depths and distances, the lane heretofore discussed
as possibly deing marked by underwater demolition personnel should de utilised,
Or t;mk_procceded by an amphibian tractor or guides from the reconnaissance
parties or infantry elements. 7

\ ’l'ankl landing on beaches without wetting a track or tanks re:mhing‘boa.chol

a;fter foi'd;ngb ;honid_ kvo_ld sharp turns as tr(cki are frequently thrown m deep |
-a.nd usually encmured en boaohel.‘ !anks should land with all voapono loaded
‘a.nd prepared to ﬂrc, but nnlon fired upon by a vupon thas they can ses,
__ and kiow to be onony. mt nbt fu'o vithont orders fron the senior officer
-punnt. ) ‘I‘mku have fired into tha r_oa_r» of friendly infantry units ashore.
“he 91;u§t§n ashore will be confused, ‘untte will be isolated, lateral contaot
'vill.vofton be nonexistent, and the dancér‘o'f firiu into friendly troops is
graat." Upon’ reaching shore tanks should be mi by personnel from the
-«':"x‘-ect)m'nav:_il-;anoe and 1iaison teams and e.tfhe’r led or given instructions concerning

routes to ths assembly area, for the removal of waterproofing and the preparasioa
"'for employment.
. v
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Yherever possidle this waterproofing mast %s removed., A tank should
not bve waterproofed in such a manner as to hinder its fighting cepabilities,

but the fighting efficlency of the crew will undoubtedly be handicapped by the

~ seeling of vents and ports. Waterproofing compounds ara placed over cloth or

tape to form seals, and constitute fire hazarda, Tank arews must not bYe instilled
with the 1dea that they cannot figh: unti{l this waterproofing is removed. Actual
gombat on the beaches by tanks is often a necessity and vhile it is to be
avoided where vossidle, it may readily happen in any operation.

A good reconnalseance and liaison officer with the regimental combat team
will have missions for his company as soon as they land. He should meet the
company commander and suide him to the regimental command post while the
company commander's tank goes to the assembly area for the removal of the
vaterproofing materials. Tre company commander nﬁst report to the regimental
commander if avallable, or to the 8-3. It is an absolute necessity that he kmow
the number of tanks which have successfully reached shore, not only in his owmn
company bdut in the remainder of the tank battalion., The initial missions which
he Qiil receive in all provadility will be neutralisation of enemy automatie
wveapons and poltlhly anti-tank positions firing from the front,to attach a
platoon t60 eash infantry bat:alion for the consolidation of positions, the
security ot;flanuvor neutralization or removal of enemy strong points.

Using a rornonﬁl experience, I would like to give the initial mission of
Company A, Second Tank Battalion, Second Marine ﬁivioion. the Eighth Combat
r;a-. After fording elmost one thousand yards of water varying from one to over:
five feet, we landed on green beach one and found that what we thought was the
left Yattalion was actually the right battalion of the regiment. The entire

division had been landed nine hundred yards further north than planned. It wes



also learned from the liaison officer sshore that the assemble 2rea proposed
was 00t esecure =nd was unsatisfactory. It was exnosed to enemy observation and
would have subjectsd the tank crews to heavy mortar and artillery fire while
removing the waterproofing materinls. As a result, tanks were halted on the
sandy beach and waterproofing was removed while I reported to the regimental
commander. Upon landing two tenks of one platoon threw their tracks, rendering
them {noperative for initial missions. I was ordered %o attach one platoon %o
the left flank battalion to be used in contacting the regiment on the left
flank and to close a gap of aparoxilqtoly one thousand yards which existed.
With the remainder of the company, I was to assist the right flank battalion
in securing the beach over which they should have bein landed, and alsili‘thio
battalion in ecntacting the division on the regiments right 2500 yards south.

Trhese missions weres attempted but enemy opposition, poor stand for tankl'
and isolation of companies and platoons prevented the accomplishment of either
mlssion thet day. Just prior to darimess I received an attachment of one
platoon of tanks from the battalion reserve.

7o Jatkwess

Just prior/I was ordered to defend both flanks of the regiment, the right,
being the.divinion flenk, from attack by enemy ermor, to be prepared to defend
thoahoach ;ggindt'onony counter landing, =nd to protect the regimental command
‘post,

By this time the reglmental reserve was in the line. The combat team
vasg holdigg a front 2700 yards long and varying from fifty to 800 yards in depth.

- The disposition for the ;aght was as éhown on the attached skatch.

On the morning of Df1 the comi:anies mission was the same as the preceeding

days. Platcons were attached to infantry dattalions and I went with the third

and the attached platoon to the right.flank %0 %ie i{n with the otheé division.
-8-




/Mmofe
The situation became/mem stabilised by placing tank sections with infantry
companies to take successive objectives and the contacts on both flanks were

nade.

This example may be considered typical where enemy opposition is fierce.

‘ Qamed
After the fighting becomes more stabilised and under bitter/control missions

beacome the same as in any other operation.
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